
MEASURING SUCCESS
IN SAFEGUARDING

GUIDANCE NOTES 



MEASURING SUCCESS IN SAFEGUARDING 2

Child safeguarding is a journey. It is impossible to do everything at once, and even when 
all preventative safeguarding actions have been taken, measures need to evolve to take 
account of changes in the football environment.

Goal 5 focuses on the need to periodically reflect on safeguarding measures and review 
progress towards implementing them. To help with this, the UEFA toolkit lists the key 
steps to reach bronze, silver and gold levels of safeguarding practice 
(see Self-evaluation form on page 23).

This periodic review also provides an opportunity to celebrate success and highlight
examples of good practice that can be shared with other clubs/associations.
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ACTION PLAN AND PROGRESS FORM

This form can be used to plan the actions required to meet minimum child safeguarding requirements and to further develop safeguarding procedures. 
It should be completed annually, but reviewed regularly (every three months is recommended). The progress shown in the self-evaluation form should 
inform the actions required in this form.

The form is based on three levels of action:

→ BRONZE – MINIMUM required

→ SILVER – Intermediate

→ GOLD – Comprehensive safeguarding in place

Reflecting the availability of resources, there are different requirements for clubs/organisations and grassroots organisations as shown below. Clearly it is not 
possible to complete all the actions at once, so clubs and organisations should prioritise those that allow them to complete one level at a time, starting with 
bronze and finishing with gold.

Other actions can be added to record and acknowledge those that exceed requirements. For example, a club may set up a young players group to review 
safeguarding or to contribute to the development of procedures, or a large club may decide to establish a peer group of children who can support each other 
and encourage reporting of incidents and concerns.
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Gibraltar Football Association,
7.01b World Trade Center,
Gibraltar,
GX111AA
Tel: +350 200 42941
Fax: +350 200 42211
E-mail: info@gibraltarfa.com


