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CLUB LICENSING & CLUB MONITORING POLICY OF THE GIBRALTAR FOOTBALL
ASSOCIATION

1.Introduction

The Gibraltar Football Association’s (GFA) Club Licensing and Club Monitoring Policy (the
"Policy") is overseen by the GFA's Club Licensing Unit (CLU) and forms a critical part of its Club
Licensing and Monitoring Process (the "Process"). The objective of this Policy is to support the
GFA’s professional development by ensuring that the standard of club football in Gibraltar is
high—both on the field and in terms of administration and infrastructure.

The Policy underpins the GFA’s Club Licensing System (the "System") and aims to achieve the

following:
1. Ensure that the System is effectively managed and continuously improved.
2. Promote and enhance football standards across Gibraltar.
3. Establish a strong administrative and technical framework within clubs.
4. Implement sustainable and realistic financial measures in clubs.
5. Ensure efficient communication and timely processing within the licensing framework.

This Policy aligns with UEFA Licensing Standards, tailored to Gibraltar’s context, to ensure that
the GFA and its clubs meet international footballing standards.

2. Objectives

2.1 Effectiveness of the System

The core principles of the System are independence and confidentiality in the decision-
making process. It is vital that club licences are fairly awarded to clubs based not only on
sporting achievements but also on their internal governance, management, and
infrastructure.

The CLU must ensure that clubs are regularly informed of any amendments to regulations and
corresponding licensing application packs through workshops, meetings, and official
communications.

Review:
¢ Annual Internal Review: Conduct an annual review of the National and Domestic Club

Licensing Regulations to identify areas for improvement and track implementation of
updated procedures.
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e Feedback Mechanism: Request feedback from clubs through post-season surveys and
workshops to evaluate their understanding of licensing requirements and the support
received from the CLU.

2.2 Promote and Enhance Football Standards

To elevate the professionalism within the GFA, the association is committed to supporting
coaches and managers through professional development courses, which will strengthen
both senior and youth players. These measures are designed to enhance the quality of
football and improve the overall standard of play and club performance in Gibraltar.

Review:

o Certification Rates: Monitor the percentage of coaches and managers completing
professional development courses.

¢ Youth Development Metrics: Track the number of youth players progressing to
senior teams and/or achieving national team selection.

2.3 Administrative & Technical Development

Clubs wvying for UEFA competition participation must meet higher standards in its
administrative and technical framework. This includes the appointment of key personnel to
ensure strong links between clubs and their players, parents and coaches. It also means that
clubs must ensure that the technical team are qualified to the required standards. Clubs are
required to adhere to GFA regulations concerning all personnel.

Review:

e Surveys: Measure satisfaction amongst players, parents & coaches with community
engagement initiatives through structured surveys.

¢ Technical Team Tracking: Ensure, through Club Licensing process that all coaches are
qualified to the required standard and are completing their CPD.

2.4 Financial Sustainability

The System ensures that clubs are financially transparent and sustainable. It imposes robust
financial requirements and disciplinary measures, designed to make clubs aware of their
financial responsibilities and the potential consequences of non-compliance. Regular audits
and financial disclosures are required to maintain transparency.

Review:

UEFA Club Monitoring:

All Licensees that sportingly qualify for a UEFA club competition must comply with the UEFA
Club Monitoring requirements which are defined in Part Il of the UEFA Club Licensing and
Financial Fair Play Regulations.

Domestic Club Monitoring:
All Licensees must submit quarterly declarations stating that the Club has no overdue
payables to players, staff, other clubs, tax authorities, UEFA and/or the Licensor (GFA).
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2.5 Efficiency and Timeliness in Licensing

Efficient communication between the GFA, the CLU, and the clubs is critical to the success of
the licensing process. The CLU is committed to ensuring that clubs are dealt with fairly and in
a timely manner.

Review:

¢ Response Time Tracking: Monitor the average response time to club queries and
requests for support during the licensing process.

e System Reviews: Conduct periodic internal reviews of the licensing process to
identify bottlenecks and implement improvements.

o Feedback from Clubs: Request feedback from Clubs, at the end of the Club Licensing
process to ensure that they feel that their issues have indeed been dealt with ad per

policy.
3. Management of the System

The CLU is responsible for the effective administration of the Club Licensing System. Each club
that applies for a licence is provided with support throughout the Process. At a minimum, all
first division clubs must apply for a Domestic Club Licence.

The success of the System relies on:

1. The club's commitment to meeting all documentation and regulatory requirements
and to engage actively with the licensing process.

2. The CLU's commitment to offering guidance and expertise throughout the licensing
process, ensuring transparency and fairness.

Ethical Standards

¢ All personnel involved in the licensing process must adhere to strict ethical standards,
including confidentiality and independence.

¢ Any breach of these principles will result in disciplinary action, including possible
removal from the licensing process and further sanctions under GFA and UEFA
regulations.

Review Mechanisms

¢ Annual Internal Review Meeting: Hold a structured review meeting with GFA top
management, decision-making bodies, and licensing experts to evaluate the
effectiveness of the System.

¢ Documentation of Outcomes: All findings and improvement measures from reviews
will be documented, communicated to stakeholders, and integrated into the licensing
framework.

Signed and approved this 30™ day of January 2026.
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Mr Ivan Robba
General Secretary

GIBRALTAR

-FOOTBALL ASSOCIATION-



