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President’s Introduction
In a season blighted by adversity, I can announce with pride that the Gibraltar Football Association has successfully
navigated the challenges presented by the COVID-19 Pandemic and has made significant progress towards the
achievement of our strategic objectives. Prominent highlights include our successful rebranding and the development
of our new logo to mark our 125th anniversary as a footballing nation. In addition to this, we have witnessed profound
success on an international level, with the Gibraltar National Team winning their group to achieve promotion to League
C of the recently implemented UEFA Nations League competition. It is also worthwhile acknowledging our efforts off
the pitch, which have been arguably as commendable as our achievements on the pitch. We have made significant
strides in areas in need of greater attention, promoting equality of opportunity from grassroots through to Senior
level.
I would also like to take this opportunity to highlight the efforts of the Gibraltar Football Association staff in our COVID19 community support regime. Through a close working relationship with the Gibraltar Health Authority and Public
Health Gibraltar we have provided financial support ensuring the provision of PPE for front line health workers and
have successfully leveraged our established supply chain network to enable the provision of additional resources. In a
time of uncertainty, we strategically repurposed with the advice of local authorities to support the community when
it needed it the most, and for this I am very proud.
Additionally, significant emphasis has also been placed on CSR initiatives and we have successfully achieved
community buy-in through a number of charitable fundraising schemes, raising money for Breast Cancer, Prostate
Cancer, Mental Health, Dementia and Alzheimer’s charities to name a few. In addition to this, we have developed our
relationship with the Gibraltar charity Help Me Learn Africa, by supporting their mission to provide educational
support for underprivileged children in Africa and with Action for Schools who have delivered our kits to Sierra Leone.
We recognise that as an established pillar of the Gibraltarian Community, our efforts can go a long way and we wholly
support the charitable initiatives of the local community.
In terms of noteworthy achievements, I would like to congratulate our men’s National team captain Roy Chipolina,
who on the 7th June 2021 became only the second player in our history to achieve 50 international caps for Gibraltar.
Congratulations also to Lincoln Red Imps who became the first Gibraltarian club to reach the group stages of a
European club competition after defeating Latvian champions Riga in a play-off round of the UEFA Conference League.
Domestically, congratulations to Lincoln Red Imps for winning the league and Rock Cup double and to Lions Gibraltar
FC for winning the women’s league. Congratulations also to Europa FC for winning the futsal league.
Finally, I would like to thank everyone for their continued efforts over the course of the last season. This includes our
sponsors, our supporters, our partners, our staff, and our local community; it has been an incredibly tough year and
we could not have achieved what we have without your continued effort and support. Prospects are looking brighter,
and I am looking forward to seeing what we can achieve together over the course of the next season.

Michael Llamas
President of the Gibraltar Football Association

General Secretary’s Foreword
Looking back at the very challenging season of 20/21 stirs up considerable and varied emotions. Gibraltar was faced
with the worst of the Pandemic during this Season which has left its mark. However, I am also filled with pride when
looking back at our achievements during the period. Through our continuing “football as a force for good” projects,
we reached out to the community and assisted where possible, including during the two major lockdowns. This
included assisting Government authorities by providing resources or support with supplies, equipment, or monetary
donations.
I would like to take this opportunity to pay tribute to all those that lost their lives to COVID-19. This year was also
marked by the loss of two pillars of our Gibraltar Footballing Community, in Gonzalo Aguilera and Albert Beiso. They
will be greatly missed and always remembered.
The Gibraltar FA, in consultation with UEFA Grow, worked throughout the 20/21 Season towards developing its
strategy for the period 2021 to the end of 2024. Our Vision is to become a leading modern association which will drive
Gibraltar football forward, by growing participation into one of the highest percentages per population in Europe, be
successful on the national and domestic stage whilst using football as a force for good for the Gibraltarian and wider
community.
The Gibraltar Football Association has already made significant progress towards our objective of building a modern
association. We have reviewed our organisational structure and modernised our staff appraisal processes together
with increased staff training programmes. We have strengthened our team with the appointment of a new Football
Development Officer, a new Projects & HR Manager and a new Legal and Regulatory Officer, to name but a few.
We have invested in reinforcing the positive brand and image of the association to much international acclaim and we
attract the attention of many footballing nations globally who reach out to us to understand more about our journey.
Our aim to increase participation as a strategic objective has really taken off during this season despite the difficulties
faced with the pandemic. We set the groundwork for the Gibraltar Youth Academy which was launched at the start of
the current season. The intake for this first year of the Academy was considerably higher than any intake we have ever
had for players of that age group. The women’s game has seen an increase in participation as has the level of interest
from girls wishing to join football and registering. Walking football numbers continue to increase as we consolidate
our support for this arm of football and can be proud to state that we are a leading nation in this regard. We continue
to explore working more closely with Schools and providing more football opportunities for those wishing to play non
competitive football. We have active and developing programmes in place to strengthen our coach and referee
programmes and we are working constantly on recruitment and retention schemes.
As part of our commitment to support the development of our member clubs we have increased the discretionary
Financial Support within our Pillars Programme significantly this year. This also contributed positively towards the
clubs achieving, after many years of hard work and efforts, a landmark prize sharing agreement which now provides
the platform for the growth and sustainability of the existing clubs and the development of the National League. We
have reviewed licensing regulations and financial reporting requirements in order to guide our clubs towards better
governance, structures, policies, and financial sustainability.
During the Season, a significant part of the FA registration and memberships fees were waived for all clubs at all levels
of football to provide some covid funding relief. We have also invested in and implemented video streaming assets
and capabilities to assist clubs with commercial revenue and promote domestic competitions both locally and
internationally. Considerable work was done on this project during the year in question and has been launched this
current Season.
Also worthwhile noting is our development in terms of pitch side emergency medical assistance which is now present
in most if not all competitions and training sessions at all levels. This was a 20/21 Season initiative particularly relevant
given the impact of EURO 2021 with the Christian Eriksen incident and the increasing number of high profile cases of
cardiac arrests witnessed in modern football.
The Season also saw the addition of a fourth member club participation in UEFA competitions, previously only three
were able to take part part, which was fantastic news for Gibraltar Football.

Our success on the international stage during this season, specifically winning our Group within Nations League, is a
great source of pride for me. I will be forever grateful to the players and the technical team, and everyone who
contributed towards making that experience a reality. Through carefully developed elite, strength and conditioning,
and “way of play” philosophy programmes we will ensure that we continue to improve on our national team’s
successes with all of our national teams and deliver tough competition to all other teams on the international stage.
A very important strategic objective of ours is to develop and increase our football infrastructure which has always
been our biggest concern and becomes increasingly a barrier to development as we increase in numbers. We have
recently, during the Season in question, replaced both Pitch 1 and 2 with new turf, at the Victoria Stadium site. We
have gained a training pitch on Pitch 2 as a result of resizing the marked areas. We have been working with the
Gibraltar Sports and Leisure Authority towards a transition for the management of the Victoria stadium and we have
also been working tirelessly towards maximising the use of other facilities in Gibraltar including the Europa Point
complex , Schools and the Special Olympics Hall. We await eagerly for completion of Lathbury Barracks Sports Complex
for the additional full size pitch and towards which we have contributed the recently removed pitch from Victoria
Stadium.
Through the development and build of our New Football Stadium we will ensure that we have adequate facilities for
our International Competitions to be played at home, as well as an additional increase to the number of small sized
pitches available for training.
I would like to take also this opportunity to highlight the impressive display of the Women’s Futsal Team in their first
international fixture which was hosted in Gibraltar in June this year, and also the more recent success of the Women’s
11 aside team in their first international win at home.
I would also like to thank our commercial partners and our supporters for their trust during the 20/21 season and
highlight our continued efforts to ensure that we protect, grow and develop all of Gibraltar Football.

Ivan Robba

General Secretary – Gibraltar Football Association

COVID-19 Impact

The Pandemic saw the postponement of domestic and international football in 19/20, resulting in the grant of season
extensions by football Governing bodies such as FIFA and UEFA. A number of provisions were made to ensure the
health and safety of participating nations including the delay of the domestic season and international competitions
such as EURO 2020 to June 2021. As a direct consequence, there was a detrimental impact for football at all levels,
with limited permitted spectator attendance seeing a resultant detrimental impact on revenues.
A further Winter lockdown in Gibraltar saw all footballing activity suspended from the 4th January 2021 until late
February when the Gibraltar national league and International fixtures were allowed to continue. It wasn’t until April
16th, when our National men’s team played against the Netherlands, that spectators were given the green light to
return to all sporting venues with provisions in place such as social distancing, the requirement to evidence a proof of
vaccination and the need to wear a mask when in attendance. Regulatory amendments were also made to account
for season longevity occurring as a result of season extensions including the increase of the number of permitted
substitutions from 3 to 5 per game.
After a long, tumultuous season, football activity has resumed to former levels although some of the covid
consequences are still being felt. These include reduced spectator numbers and the requirements around them
attending a match, the need for regular swab testing of national teams and officials and pitch side medics, increased
presence of delegates and security guards, covid travel considerations and related costs, ongoing social distancing,
the consequences to teams and players of required isolation and contact tracing etc. Despite all of this , we are grateful
to be able to continue our activities and work towards our strategic objectives.

Men’s National Team
The men’s National team returned to football and were extremely busy during the 20/21 season, with a total of eleven
matches played between September 2020 and June 2021.
Gibraltar began participation in the second edition of the UEFA Nations League on the 5th September 2020 with a
home win against San Marino.
In October, the national team played two matches. The first was a friendly away to Malta. This was the second time
the two national teams had met (Gibraltar had won the first match 1-0 in June 2014 at the Estadio do Algarve in
Portugal). This time, however, the outcome was a 2-0 defeat in Valletta. Three days later the national team was in
action again, facing Liechtenstein in Vaduz in the UEFA Nations League. A solitary Tjay de Barr goal was enough to give
Gibraltar another three points in the competition.
The month of November was especially busy, with the national team involved in a triple header of matches. The first
game, a friendly away to Bulgaria, took place on the 11th November. The national team lost 3-0. On the 14th
November, Gibraltar returned to action in the UEFA Nations League with a 0-0 draw away to San Marino, followed by
another draw (1-1) at home to Liechtenstein. The result was enough for Gibraltar to win their Nations League group
and secure promotion to League C for 2022/23.
After the Winter lockdown, the national team returned to action in 2021 with a series of matches in March and June.
Gibraltar was drawn in a tough group for the FIFA World Cup qualifiers. And 2021 kicked off with a triple header of
games against Norway (a 3-0 defeat at the Victoria Stadium on the 24th March), Montenegro (a 4-1 away defeat) and
a historic match at home versus Netherlands which concluded in a 7-0 defeat.
The Netherlands match saw the return of spectators to the Victoria Stadium after the COVID pandemic, albeit with
limited numbers.

The national team was also involved in a couple of away friendly matches against Slovenia and Andorra, both taking
place in the month of June. A 6-0 defeat to Slovenia on the 4th June was followed three days later by a 0-0 draw to
Andorra.
In terms of notable achievements, the National Team Captain, Roy Chipolina, became only the second player in the
history of Gibraltar National football to reach 50 caps in our away fixture against Andorra on the 7th June.

U21 Men’s National Team
The U21 Men’s National Team continued their Qualifying campaign for the European Under-21’s Championship with
tough fixtures against the Netherlands and Portugal during this period. Scheduled fixtures against Norway and Cyprus
were forced to be postponed due to COVID-19 and UEFA taking the view that as the situation was worsening across
Europe, matches that had no direct impact on qualification to the European Championships would not proceed as
they represented an unnecessary risk to players and officials alike.

Men’s National Futsal
The Men’s National Futsal team were not involved in any fixtures during the 20/21 Season due to COVID-19 resulting
in restrictions being imposed for international travel.
The men’s national futsal Team is now looking forward to April 2022 when they will travel to Germany to compete
against the hosts, Montenegro and San Marino in Group A of the FIFA Futsal World Cup qualifiers.

Women’s Football
The 20/21 Season saw limited domestic and international activity for the Gibraltar Women’s teams.
However, the Women’s Senior national team were involved in a double header fixture both against Liechtenstein with
the return leg (also two games) due to be played in November 2021 in Gibraltar. This marked a big achievement for
Women’s football in Gibraltar and was the first ever game played by the Women’s national team.
Domestic leagues were heavily impacted by the Winter lockdown period which saw the halt of all football across the
whole of Gibraltar. As a result, despite the resilience of teams to play where possible, only five Domestic games were
played over the 20/21 season. Gibraltar Wave FC and Manchester 62 both formed new women’s teams and joined
the Women’s National League League during the 2020/21 season.
The Women’s Futsal Domestic league saw a total of six fixtures played after the official restart following the Winter
lockdown, however the season was halted on the 11th April 2021 to allow for a full preseason for the 21/22 season.
Despite the restrictions, the Women’s National Futsal team were more fortunate and the effective vaccine rollout and
the reduction in cases meant that Gibraltar was selected to host a number of Women’s Futsal European Qualifying
Competition fixtures which saw Gibraltar face Belgium at the Tercentenary Hall on the 5th May 2021. A notable result
in the Women’s first ever fixture saw them draw 3-3 after extra time with the Belgians in a remarkable performance,
before marginally losing 5 – 4 on penalties. The following day, a friendly match took place between the same two
opponents with the Belgians emerging 3-1 winners.

Grassroots Football
In a tough period where practicing sport has been limited, Gibraltar Football has seen significant progression in
participation levels and offerings at Grassroots level. The active buy-in of local schools through the Schools Programme
has acted as a catalyst for the growth of football at Grassroots level with sessions being offered in Futsal and Football
for all ages. This growth has seen a surge in the number of teams participating in our development leagues with a total
of 82 teams and approximately 800 children involved. We have also seen great participation in our mixed summer
camps, with numbers reaching maximum capacity in line with the incremental demand for Grassroots football on the
rock. Furthermore, the Fun Friday’s initiative has been a great success in achieving participation of new girls into
football.
On October 2nd, 2020, we celebrated the 50 year anniversary of Grassroots football on the rock, and it has been
extremely rewarding to see how far we have come since the integration with the Naval and Dockyard Social Club in
1970.
In an interview on our 50th year anniversary Ivan our General Secretary stated. “It fills me with great pride to be able
to mark this momentous occasion, the fiftieth anniversary of Gibraltar Junior Football. My most memorable years
playing football, where I met my best friends of today, were at junior level. I have very fond memories of the amazing
work done by the Gibraltar Junior Football volunteers who all worked hard come rain or shine to make sure that
children could play football every weekend.
I congratulate all those who founded the junior football and all those who have been involved over the last 50 years
who have left an incredible legacy. I hope that one day very soon we will be able to celebrate this occasion with the
merit it deserves, and in the meantime, we will honour their work by continuing to work hard to develop youth football
on the Rock."
During the Season, our Technical Director, and our Grassroots team, worked to set the foundations for
the Gibraltar FA Youth Academy which was launched at the beginning of the next Season. Capturing
children aged 4 and 5, the intention is that an additional age group will be added every year until the
Academy extends up to the age of 11. Our focus is currently on ensuring that we don’t only develop the
next generation of players but also the next generation of coaches by providing the training our
Academy coaches require.

Walking Football
Our walking footballers had a quiet season in 2020/21 and this is largely attributable to restrictions enforced as a
result of the pandemic. The vast majority of our players were either encouraged or shielded against the virus until the
vaccine rollout took place. As a result the Walking football league did not take place. Despite this, over the course of
the last season we have witnessed significant growth in the Gibraltar Walking Football Community with now over 60
and over-65’s training and playing 3 times per week.
Towards the end of the season, preparations commenced for the upcoming Summer 2021 Super Masters 5-a-side
World Cup Tournament which took place in Copenhagen, Denmark on August 14th and 15th 2021. Further details of
the Tournament will be included in the Gibraltar 2021/22 activity report.
The walking footballers are also looking forward to a tournament in the spring of 2022 to be held in Zurich, Switzerland.
Gibraltar is sending a plus 60 and a plus 65 team.

Veteran’s Football
The 2020/21 season was relatively quiet for our Veteran footballers with limited football played, however a charity
game was organised and held at the Devil’s Tower MOD Camp with the Veteran team and a number of the visiting
troops of the HMS Prince of Wales . In addition to this, in conjunction with the World Trade Centre, a charity 5 a side
Veteran’s tournament was held in the Summer of 2021 with a large number of our Veteran footballers involved. Such
events go a long way to raise the profile of Veteran’s football in Gibraltar whilst helping to raise money in support of
local charitable initiatives.

Domestic Leagues
Senior
The 20/21 Season has been a landmark season for men’s Domestic football with particular highlights including Lincoln
Red Imp’s becoming the first Gibraltarian club to reach the group stages of a European club competition after
defeating Latvian champions Riga in a play-off round of the UEFA Conference League. In addition to this, St Joseph’s
FC, Mons Calpe FC and Europa FC were drawn a tough draw in the qualifying draw of the newly formed UEFA
Conference League featuring teams from Estonia, Andorra and Lithuania respectively.
May was a month to remember for Lincoln Red Imps who were crowned champions of the Gibraltar National League
and completed the Rock Cup double with a 2 - 0 win against Glacis United FC on May 19th, 2021. The Challenge Group
Crown was won by FCB Magpies in an enthralling season where a top-scoring season from Ruben Blanco Rodriguez
helped them see off a spirited challenge by a resurgent Glacis United.

Intermediate
It was a challenging season for the intermediate league with all competitions stopped between December 2020 and
April 2021 owing to the Pandemic. When play resumed, we were faced with the possibility of matches stretching far
into the summer in order to reach full completion. This would have resulted in a detrimental knock-on effect for other
international and domestic obligations between June and August 2021, and the decision was therefore taken, in
consultation with Clubs, to bring the season to an end without some fixtures having been fulfilled.
Despite only reaching game week 7, a strong performance from Lincoln Red Imps FC saw them go the season unbeaten
recording notable victories over Lions FC and Europa FC. We would like to thank all clubs involved for their continued
effort and commitment over a challenging season as we look forward to brighter prospects for 2021/22.

Men’s Futsal
Men’s futsal, much like the intermediate league faced a tough season, with a mid-season pause of play impacting final
standings and the ability to complete scheduled fixtures. Despite this, both the men’s first and second divisions were
involved in domestic league fixtures. The first division played a total of 10 games over the season, with Europa FC
recording a dominant display, maintaining a 100% win record with 95 goals scored and only 15 goals conceded. As
league champions, Europa FC went on to represent Gibraltar in the UEFA Futsal Champions League in August 2021.
The second division was a much closer affair, with a mere 3 points separating 1st and 6th. They were also more fortunate
in terms of fixtures and were able to play 14 games over the course of the season. Stallions FC came out on top at
season end with 33 points, closely followed by Inter Principia FC and St Joseph’s FC, both sat close behind on 31 points.
We recognise that this season was particularly challenging for a number of teams often unable to field a squad due to
COVID restrictions and we would like to commend the efforts of all involved in the Gibraltar Futsal 1 st and 2nd division
for their continued effort and commitment to the sport.

Referees
The 20/21 season was action packed for our GFA referees who have been in action internationally and domestically.
Notably, Jason Barcelo, Gibraltar’s FIFA listed referee was responsible for officiating in the EURA Europa Conference
League with assistants Daniel Gomez and Michael Macias, with Patrick Canepa completing the line-up of officials.

The season kicked off with a two day intensive preseason seminar on rule updates for the new season. A number of
topics were covered including the use of real time video refereeing, the application of denying an obvious goalscoring
opportunity (DOGSO) and Stopping promising attacks (SPAS) and the new offside rulings to name a few.
The Gibraltar FA's Referee Manager, Adrian Bacarisa commented excitedly after the weekend event:
“Our match officials are now ready for the new season. They are raring to go when the green light is given for the start
of competitive football and get into the routine of officiating.”

The GFA recognise the paramount importance of education of match officials and a number of workshops were also
carried out to complement the preseason seminar. November saw the Referee’s Autumn workshop taking place and
the launch of beginners refereeing courses being launched online. The online beginners refereeing course designed in
conjunction with eCoach Ltd, allows anyone to take up a beginner’s course in refereeing, in their own time, from the
comfort of their own homes and obtain an official refereeing qualification. Once the individual begins officiating
domestic football, all registration fees are reimbursed in full.
The Gibraltar FA's Referee Manager, Adrian Bacarisa was delighted at the launch of the online platform:
“A key advantage to online learning is that the participant can complete their training in their own time and according
to their own schedules. Our contracted partners eCoach have designed such an online platform fully engaging the
participant in the process of learning the theoretical and practical application of Laws of the Game with a great range
of real-life match scenarios. The eCoach platform is interactive and ensures fun to the participant who wishes to take
up refereeing.”

In terms of noteworthy achievements, Johan Ward was presented with a UEFA memento for his services to match
officiating in international matches by the Gibraltar Referees Association Chairman Paul Grech. We would like to
highlight this achievement and everyone at the Gibraltar FA would like to thank Johan Ward for his years of service as
a match official, both domestically and internationally, and wish him all the best in the future.

Coaching
Despite our inability to hold any in person coaching training due to the Pandemic, we have seen a significant growth
in participation of coaches over the course of the 20/21 season with approximately 200 coaches now supporting our
grassroots football here in Gibraltar. Alongside our Football Leaders Award provided in association with the Welsh FA,
all GFA coaches must be certified in first aid and safeguarding, whilst also undergoing a strict vetting process to ensure
that they are safe to work with children. Currently, all of the costs are fully reimbursed by the GFA once the
qualification is complete.
Although it was not possible to hold in person training events, during the 20/21 season we had a total of 50 coaches
qualify through online provision of the Football Leaders Award Course. We would like to congratulate our new coaches
for their hard work and persistence despite the evident challenges posed by the Pandemic and welcome them to the
GFA family.

Club Development Programme (Gibraltar FA Pillars)

The Gibraltar FA Pillars Programme is a discretionary club development programme of the Association designed to advance
our strategic objectives in Gibraltar Football, through the provision of assistance, monetary or otherwise to our Member
Clubs. It does not comprise monies provided by UEFA specifically to be redistributed to member clubs.

Financial Incentives
In September 2020, clubs were awarded a one off payment of £5,000 each for successfully obtaining the UEFA Club
License or a one off payment of £1,000 each for successfully obtaining the Domestic Club License. (Beneficiaries who
receive the UEFA Club License incentive are not eligible for the Domestic Club License Incentive).
That same month the Association provided support by way of an Infrastructure Incentive consisting of a £2,000 one off
payment, to be used towards the hire of training facilities, and a Medical Support Incentive consisting of a one off £1,000
payment to each member club.
During May 2021, the Association paid out The National League Player Compensation consisting of a one off payment of
£120,000 to the League in respect of:
• Calling up eligible National players for weekly training sessions outside of the FIFA International Window, when and if
required;
• The flexibility to adapt the League Fixtures around the established FIFA International Calendar; and
• Calling up eligible National Players in the days leading up to the FIFA International window.
This was distributed equally amongst 11 member clubs.
The Senior National League Incentive consisting of a total amount of £114,000 of prize money, was distributed in a scaled
system in line with the landmark prize sharing agreement reached on 7th May 2021 and allocated to each beneficiary in
accordance with their respective final ranking in the League. This was paid out early June 2021.
The Rock Cup Incentive consisting of a total of £20,000 was distributed in a scaled system and allocated to each Beneficiary
in accordance with their respective final ranking in the Cup. This was also paid out early June 2021.
The Intermediate League Incentive consists of a £2,000 one off payment, paid at the end of each season to those Beneficiaries
which have participated in the Intermediate League.
The Women’s Football Development Incentive consists of £2,000 one off payment, paid at the end of each season to those
Beneficiaries which have participated in the Women’s National League.
Both were paid out in June 2021.
At the end of June 2021, the Youth Team Administration Incentive was paid out. These payments are calculated by taking
into account the number of registered youth teams of each club within Gibraltar FA Youth Competitions. The amount
allocated per registered team was £1,000 and the maximum youth team allocation for a single beneficiary was £9,000. A
registered Youth Team must have played and completed more than 75% of its respective scheduled matches in order to be
entitled to the £1,000 allocation.

The Home-Grown Player Development Incentive was paid to each club at the end of July 21. It consists of a £300
payment to each club, for each Home-Grown Player who has played more than 50% of official Gibraltar FA Domestic
National League Matches in a season. A Home-Grown Player shall be deemed to have played in a match if they have
played for more than 30 minutes in the respective match.
Also at the end of July 21, the association paid out The Financial Reporting Assistance Incentive. This consists of £1,500
towards Accountant / Auditor invoices provided the club has presented, as a minimum, a full set of financial
statements with notes according to Gibraltar Generally Accepted Accounting Principles, with an independent
accountant report as per the licensing regulations.

The Futsal Winner Travel Support Incentive consists of a one-off payment of £5,000 to the winner of the Futsal First
Division to assist with the travel costs of participating in UEFA Competitions. This was paid out at the end of July 2021
, whilst still pertaining to the Gibraltar FA Pillars funding 20/21.

Indirect Contributions
Referee match fees and incentives totalling approx. £50,000 were covered by the Gibraltar FA and form part of Pillars.
The Gibraltar FA also covers referee development fees, kits and equipment, software, coaching and related personnel,
although a substantial portion of this funded from UEFA development funds.
Delegate Fees fees totalling approx. £52,000 were covered by the Gibraltar FA and also forms part of Pillars.

The Gibraltar FA financially and administratively supports Coach Education and is developing tailored programmes
and syllabi with the assistance of the Welsh Federation and other consultants. Club Level Coach Education
reimbursements have been granted throughout the 20/21 Season and prior to coaches of our member clubs. Coach
education is relevant to Pillars .
The Gibraltar FA has invested in Live Streaming Assets and will continue to invest in the establishment of live streaming
contracts with platform service providers for the benefit of the Member clubs, providing opportunities for revenue
generation through subscriptions, sponsorship and advertising. This also forms part of Gibraltar FA Pillars.
Pitch side medical/emergency presence during both training sessions and matches consisting of first aiders and
paramedics was introduced during the season 20/21. This is also an important part of Pillars.

Other Developments

Rebranding
The Season 20/21 saw the launch of our new logo which coincided with the commemoration of the
125 year anniversary of the Gibraltar FA and a rebranding of our website and uplift to our social media
presence. Unfortunately, due to the global COVID-19 pandemic and the direct effect that it has had on
our community, the Association was unable to stage its planned programme of events to celebrate this historic
occasion.
Working closely with the UEFA Grow programme, which aims at developing ‘Football Federations of the Future’
amongst its 55 members, the Gibraltar FA embarked upon an in depth project to redesign its logo and visual identity
with UEFA’s industry experts’ research into the current logo laying the foundation for both the design work and its
overall look and feel.
In scoping and researching the new logo, the Association was clear that its new visual focal point should be intertwined
with iconic imagery of our beloved nation, and reflect a modern, forward-thinking visual and corporate identity to
drive the Gibraltar FA into the new decade and the next generation.
Ever since football has been played at the Victoria Stadium, one landmark vision of Gibraltar has always stood out.
The view of the Rock of Gibraltar, from the centre circle. The Rock has watched over generations of footballers who
have filled Gibraltar with pride, from the old Nortex, gravel and sand based pitches in the 1950’s and 60s, through 70s
and 80s and then in to the 90s and the first artificial surfaces, with various visiting teams and the unforgettable
Sunshine Games right through into the new millennium and ultimately the modern age of UEFA and FIFA Membership.
In the first competitive International as UEFA and FIFA Members at the Victoria Stadium, in 2018, Gibraltar National
Team Head Coach, Julio Ribas, asked his players and staff turn to face the Rock as they sung the National Anthem and
this has now become a key part of the National Teams pre match ritual, with any fans replicating this act.
Therefore, using a modern design on the angle of the Rock of Gibraltar, as seen from the Victoria Stadium, the
Association’s new logo features two vertically pointing chevrons or ‘arrow-heads’. The symbolism of the two chevrons
represents the ‘old’ and the ‘new’. Into a new decade the Gibraltar FA faces new challenges. Challenges that it is duty
bound to undertake as the standard bearer for Gibraltarian Football. In doing so the Association must not forget all
the work that has been done in the last 125 years in which football has played an enormous part in the growth and
development of our wonderful community.
Zoran Laković, UEFA’s National Associations Director commented:
“We are delighted to see the Gibraltar FA rebranding itself as a launch pad into the next decade. The new logo,
featuring the spectacular Rock of Gibraltar clearly shows that the Association has the passion and commitment to
grow and develop Gibraltarian football whilst at the same time never forgetting the core values that make it one of
the oldest Football Associations in the world.
Image is one of the core pillars of UEFA Grow Programme and I would like to congratulate the Gibraltar FA on
the brilliant work that has been done in researching, developing, designing, and creating this amazing new visual
identity and brand for the Association, and we look forward to seeing it worn with true Gibraltarian passion and pride
in football stadia across Europe.”

Facilities
To mark the end of the National League season 20/21, the Gibraltar FA initiated a four-week schedule of works to
install a new FIFA Quality Pro pitch in place of the current Victoria Stadium pitch. This was to ensure that the stadium
was ready to host Gibraltar’s clubs home fixtures in European Competition, which were due to take place at the
beginning of July along with Gibraltar’s World Cup Qualifiers later on in the year.
Simultaneously, the surface on Pitch 2 was also replaced during the month of June in time for the return of the
Gibraltar FA’s annual summer ‘Play Without Pressure’ Camps.

Ongoing maintenance works have been taking place at the Victoria Stadium to ensure that the facility could be
adequately used until commencement of the New Stadium Build which is now envisaged for late 2022.
The Gibraltar FA continues to work with HMGoG, UEFA and FIFA towards the design, development and financial
strategy of the new iconic Football Stadium.

Social & Community Activities
Given the nature of the 20/21 season there has been a number of opportunities for the GFA to get involved and
support the community. During the Winter lockdown, the GFA repurposed and focussed our efforts on strategic
initiatives that would positively impact the community. The first of which was our #STAYATHOMESUPERSQUAD
initiative, where GFA staff packaged and delivered special educational support packages to 1000 students during the
lockdown. The motive for this was ensuring that children had the resources to remained educationally engaged during
lockdown and proved incredibly successful among the local community.

A further COVID related strategic initiative was our COVID-19 community support regime. The GFA staff fostered a
close working relationship with the local health authorities and provided support in terms of provision of medical
products and PPE to our frontline workers. In addition to this, we donated a number of iPads to the isolation wards at
the Gibraltar Hospital to enable critical inpatients the opportunity to communicate virtually with their extended family.

The GFA is a pillar of the Gibraltar community, and the efforts of our staff during this difficult period only act as a
further testament to this.
Across the Community we were also involved in a number of charitable fundraising initiatives raising money for Breast
Cancer, Prostate Cancer, Mental Health, Dementia and Alzheimer’s to name a few. Particular highlights included the
Glacis United under 12’s Christmas shoebox appeal providing Christmas presents in association with Help Me Learn
Africa to underprivileged children in Ghana. A further notable initiative was the Gibraltar National Team Movember
attempt to raise money for the Prostate Cancer Support Group Gibraltar.
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GFA Limited

Consolidated statement of income and retained earnings
For the year ended 30 June 2021

2021
£000

2020
£000

Notes
Income

1

9,103

6,629

Operating costs

2

(3,480)

(2,431)

5,623

4,198

(2,173)

(2,148)

3,450

2,050

Gross surplus
Administrative expenses

7

Operating surplus
Interest payable and other charges

-

(61)

Loss on disposal of tangible assets

-

(6)

3,450

1,983

-

-

3,450

1,983

Retained surplus at 1 July

13,694

11,711

Retained surplus at 30 June

17,144

13,694

Surplus on ordinary activities before taxation
Taxation

Surplus for the financial year
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GFA Limited

Consolidated statement of financial position
For the year ended 30 June 2021

Notes

2021
£000

2020
£000

3

17,081

16,924

4

1,318
35
2,073
1,793

280
28
1,978
2,772

5,219

5,058

(5,156)

(8,288)

Fixed assets
Tangible fixed assets

Current assets
Debtors
Stock
Stadium development costs
Cash at bank and in hand

Creditors: Amounts falling due and payable within one year

5

63

Net current assets/(liabilities)
Total assets

(3,230)

17,144

13,694

17,144

13,694

17,144

13,694

Capital and reserves
Called up share capital
Profit and loss account
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GFA Limited

Notes forming part of the extracts of financial information
For the year ended 30 June 2021

1.

Income
Income is derived primarily from UEFA funding. It also arises from:
•
•
•
•
•

FIFA funding;
Members’ annual subscriptions and membership fees;
Competition fees and fines;
Sponsorship, grants and donations; and
Receipts generated from ticket sales, merchandise sales, broadcasting and advertising revenues
or the marketing or exploitation of any kind of rights.

The breakdown of the total income for the year ended 30 June 2021 is as follows:

2021
£000

2020
£000

2,146
2,130
1,027
1,313
154

1,654
2,225
774
138

763
394
1,128
6
9
25
1
7
9,103

794
394
119
43
115
85
284
4
6,629

UEFA
UEFA Hattrick Incentive Operational funding
UEFA Guaranteed Centralised Funds
UEFA Hattrick Investment Funding (Projects)
UEFA Nations League Solidarity Fees
Other UEFA funding

FIFA
FIFA Operational Funding
FIFA Project Development Funding
FIFA Covid Relief Funding
FIFA other funding
Ticket sales
Shirt and other GFA merchandise
Membership and affiliation
Sponsorship
Other operating income
Youth Camp Regs
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GFA Limited

Notes forming part of the extracts of financial information
For the year ended 30 June 2021
2.

Operating costs
2021
£000

2020
£000

Operating costs (combined for all categories of Football)
National player fees
Coaches’ fees
Technical staff fees
Delegate fees
Referee fees
Medical and physio fees
Medical procedures, equipment and supplements
Travel and accommodation expenses
Football equipment and kits
Other operational costs

398
207
98
50
71
70
6
992
150
56

102
47
30
11
65
34
66
891
284
15

2,098

1,545

Club funding (Gibraltar FA Pillars Programme)
Pitch side emergency medical services
Coach education expenses
Insurance
Facilities running expenses
Home away stadium expenses
Ambulance service for internationals
Security services
Integrity costs
Stadium telecom expenses
Motor vehicle expenses
General equipment and kits
Retail purchases
Duty and carriage
Ticketing expenses
Trophy costs
Covid related expenses & swabbing fees
UEFA and FIFA delegates and officials’ costs
UEFA fines and member fees
Other costs

476
31
5
66
437
34
41
6
11
1
21
19
8
2
3
163
47
5
6
1,382

297
38
306
8
32
19
4
120
8
13
6
7
28
886

Total operating costs

3,480

2,431

(See note 6)

Other operating costs (general costs not attributable to a
specific Category of Football)
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GFA Limited

Notes forming part of the extracts of financial information
For the year ended 30 June 2021
3. Tangible fixed assets
Football
Stadium
£000

Trophies
£000

Fixture &
Fittings
£000

Computer
equipment
£000

Computer
Software
£000

Office
Equipment
£000

Other
Equipment
£000

Motor
Vehicles
£000

Total
£000

Cost:
At 1 July 2020
Additions during the year

16,661
-

3
-

48
22

60
8

127
19

40
4

386
292

7

17,325
352

At 30 June 2021

16,661

3

70

68

146

44

678

7

17,677

Depreciation:
At 1 July 2020
Charged in the year

-

-

28
13

34
13

112
8

25
8

201
152

2

400
196

At 30 June 2021

-

-

41

47

120

33

353

2

596

Net book value:
At 30 June 2021

16,661

3

29

21

26

11

325

5

17,081

At 30 June 2020

16,661

3

20

26

15

15

184

-

16,924

During 2018, GFA National Stadium Limited acquired the Victoria Stadium and surrounding site, from the Government of Gibraltar, for a cost of £16,500,000. This stadium will be
redeveloped into a new UEFA Category IV National Football Stadium, including facilities for use by all clubs and ability to host international matches.
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GFA Limited

Notes forming part of the extracts of financial information
For the year ended 30 June 2021
4.

Debtors

Amounts due from UEFA
Prepayments
Other debtors

2021
£000

2020
£000

1,076
242
1,318

10
270
280

Other debtors include stock purchases for a total value of £11,000 (2020: £100,000) not received
before the year-end and hence not reflected as stock at year-end. In addition, the balance includes
deposits towards travel in respect of the away matches post year-end and VAT recoverable by the
Portuguese subsidiary.
Amounts due from UEFA compromises Nations League prize money and Guaranteed Centralised
Funds (18-22).

5.

Creditors (Falling due and payable within one year)

Deferred income
Amounts owed to UEFA
Amounts due to clubs
Other creditors
Other taxation and social security
Accruals

2021
£000

2020
£000

4,411
116
430
173
26
5,156

3,749
4,108
27
304
75
25
8,288

Deferred income relates to €850,000 of UEFA guaranteed centralised funding from 22-28 cycle, FIFA
development funding received in advance in 2019 and three years deferred Hattrick V Investment
Funding for cycle 20-24.

6

GFA Limited

Notes forming part of the extracts of financial information
For the year ended 30 June 2021
6.

Analysis of operating costs specific to category for the year ended 30 June 2021

2021
£000

2020
£000

10
18
19
6
5
58

22
29
88
2
3
1
3
148

25
1
26

2
76
78

28
11
173
1
213

10
20
119
149

218
70
756
398
69
6
5
1,522

15
189
513
102
96
4
1
920

4
4
9
17

5
8
1
14

Youth
Coaching staff and technical staff
Equipment and kits
Travel and accommodation
Camp expenses
Youth Delegates
Other costs
Junior Referees

Under 19
Coaching staff, technical staff, and committee members
Equipment and kits
Travel

Under 21
Coaching staff, technical staff, and committee members
Equipment and kits
Travel
Player fees
Other costs

National
Coaching and technical staff
Equipment and kits
Travel and accommodation
Players fees
Medical and physio fees
Supplements and supplies
Other costs

Futsal
Coaching staff and technical staff
Equipment and kits
Other costs
Futsal Delegates
Referees
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GFA Limited

Notes forming part of the extracts of financial information
For the year ended 30 June 2021
6.

Analysis of operating costs specific to category for the year ended 30 June 2021
(continued)

Women’s
Coaching and Technical Staff
Equipment and kits
Travel and accommodation
Other costs
Women’s Futsal Expenses

7
3
18
36
40
104

6
6
18
1
14
45

1
1

2
2

13
48
3
58
8
130

17
31
65
62
5
180

27
27

9
9

2,098

1,545

Veterans and walking football
Equipment and kits
Travel

Referee costs
Coaching and Technical staff
Equipment and kits
Travel and accommodation
Senior Referee Fees
Other costs

Delegates
Senior and intermediate league delegates

Total operating costs by category (see note 2)
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GFA Limited

Notes forming part of the extracts of financial information
For the year ended 30 June 2021
7.

Schedule of administrative expenses for the year ended 30 June 2021
2021
£000

2020
£000

817
33
161
1,011

867
40
173
1,080

2
14
4
36
12
102
8
97
56
45
16
21
413

22
27
4
62
2
54
7
62
48
32
9
329

99
49
17
105
24
30
10
37
4
6
13
129
1
2
14
3
543

50
87
15
44
24
30
19
30
1
53
5
184
1
1
33
577

10
10

30
6
36

196
2,173

126
2,148

Staff costs
Wages and salaries
Social insurance
Staff pensions

Establishment expenses
Office supplies
Equipment – rentals and other costs
Water and electricity rates
Telephone and internet
Repairs and maintenance
Computer maintenance, software & ancillary costs
Cleaning
Office rent
Storage rent
Shop premises rent
Printing, postage and carriage
Premises insurance

Other
Legal fees
Professional fees
Audit fees
Marketing and media
Technical director - accommodation
National team coach - accommodation
Bank charges
Donations
Gifts & samples
Courses and subscriptions
Staff training
Loss on exchange
Board and meeting expenses
GFLA expenses
Portuguese company expenses
Miscellaneous expenses
Local entertainment and hospitality

UEFA & FIFA expenses
Travel and accommodation
Local entertainment

Depreciation
Total
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